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Figure 6.3: A Step-by-Step Approach to Unpacking a Literacy Look-For

1.  Gather materials that relate to the look-for from 
a professional library or the Internet, or purchase 
materials if budgets permit.

Don’t think in terms of reading everything. Do more 
searching and selecting of interesting ideas, explanations, 
quotations, and so on. Divide up the reading and jigsaw it, 
with each team member reporting back on what was read.

2.  Rewrite the description of the look-for by putting 
it into language that is meaningful to you and your 
colleagues but retains the essence of the original 
research-based definition.

Unpacking a look-for requires thinking more deeply 
about an educational concept that is discussed and used 
with frequency, but that is often not clearly understood 
by educators (particularly those who are new to the 
profession).

3.  Divide up the materials among the team members, 
and begin looking for ways in which the look-for could 
be expanded into more specific teacher behaviors. 
You can call them “little look-fors” to distinguish them 
from the “big” look-for that is part of the look-for 
observation protocol.

You might construct an outline with Roman numerals and 
subheadings. Or, if you are a more visually oriented team, 
make a large concept map and put it on the wall of one of 
the team’s classrooms. If you do not wish to post it, roll up 
the butcher paper on which you are constructing the map 
and bring it out for each meeting.

4.  As you begin to develop an expanded definition of 
the look-for with as many categories or subheadings 
as you can find, define all of the related terms and 
concepts so you and your teammates can achieve 
consensus about what each term or concept means in 
terms of implementing with your students.

Always take time to nail down specific definitions and 
behaviors. Look for research that supports your findings, if 
needed, to show teammates who are having a hard time 
letting go of a paradigm that has no research to support it.

5.  Brainstorm as many “little look-fors” as you can that 
could be used as subheadings in your outline.

Write down as many ideas as you can think of without 
regard for correctness. You can always trim the list later.

6.  Begin to construct classroom examples and 
nonexamples of the “little look-fors.”

Start with the question, “What does a good one look 
like?” Think of your answer as the exemplar of teacher 
effectiveness on the far left of a continuum. Then move 
to the far right of the continuum and ask, “What does an 
unacceptable version of the exemplar look like?” That’s 
your nonexemplar.

8.  Talk about how your classrooms would change if 
you implemented all of the “little look-fors” with 
automaticity and accuracy.

Focus on struggling students and imagine how your 
implementation would impact their learning.

9.  Think about how you will intentionally use what you 
have learned about the look-for in your classrooms.

Take notes about all of these suggestions so you can 
review them, or make a reminder poster to hang at the 
back of the classroom to scaffold your implementation.

10.  Set an achievement goal for your students based on 
your implementation of the literacy look-for.

Student learning is the ultimate goal of embedded 
professional development. As you are learning about the 
look-fors, constantly think about making connections to 
student learning.


